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Operational excellence
From strategy to measurable performance

Up to 20% savings and optimized results within 60 days
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ISO & QHSE
Processes

Diagnosis • Implementation • Training

• Strengthened operational capabilities
• Controlled costs, timelines & quality
• Enhanced compliance & credibility
• Informed strategic decision-making

CERTIFICATIONS
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Preliminary strategic diagnostic | Let’s discuss your challenges
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Executive Advisory • International Accreditations • Operational Leadership

CERTIFICATIONS

OUR 360° APPROACH: Diagnosis • Implementation • Training 

Pillar Focus Area Certification preparation Impact

Business Strategy & Organisation
Tailored programs (Business Plan, 

FP&A, BSC, COSUMAF Markets, CRM
Strengthened operational 
capabilities

Projects
Transformation & 

Change mangement

PMP (PMI), Agile (Scrum)

Lean, Six Sigma, Prosci
Controlled costs, 
timelines & quality

Processes
Compliance ISO, 

QHSE, RSE & ESG

ISO/IEC 9001, 14001, 45001, 22001

(Foundation, Implementation, Audit)
Enhanced compliance 
& credibility

Data
Analytics, BI, IA, 

 & Cybersecurity

Microsoft (Excel, Power BI, Azure), 

ISO/IEC 27001, CIPM
Informed strategic
decision-making
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